
Improvement of
business

management skills

Improvement of
organizational

management skills
and subordinate

training skills

Specialist
rank 6

Specialist
rank 5

Specialist
rank 4

Specialist
rank 3

Specialist
rank 2

Specialist
rank 1

Managers

In
-h

o
u

s
e

 o
p

e
n

re
c

ru
it

m
e

n
t

tr
a

in
in

g

P
re

-a
s

s
ig

n
m

e
n

t
e

d
u

c
a

ti
o

n

T
ra

in
in

g
 o

f
e

x
p

a
tr

ia
te

c
a

n
d

id
a

te
s

R
e

c
u

rr
e

n
t

e
d

u
c

a
ti

o
n

T
ra

in
in

g
 b

y
 t

h
e

m
e

Newcomers/
young staff

Supervisor

Basic mindset as a
member of society
and a member of a

company

Improvement of
basic work skills
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Leaders
Assistant
section
chiefs

Engineers

Improvement of
leadership as a

mid-level manager

Assistant
engineers

Mid-level
managers

Chiefs

Managerial
position

Advisors
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Company-Wide Training & Education System

Rank

Training Theme

Human
Resources

Training
Management

Company-wide Implementation
Implemented in

Departments

自律成⾧支援/個別課題対応

Classification
General
position

Specialized
position

Training by job rank Selective
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Goal management

Behavioral 
evaluation

Evaluation

Training

Under-
standing

Task 
setting

Support

Career 
vision

Growth 
tasks

Beliefs
Thinking

Training for new hires

Training for new asst. section 
chiefs

Training for new asst. engineers

Third-year training for asst. section 
chiefs

Training for new engineers

Training for new chiefs

Training for new specialist rank 5

Second-year training for managers

Advisor training

Third-year training for managers
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Training for new managers
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Third-year training for new hires

(general positions)

Training for new specialist rank 4

Second-year training for chiefs

Second-year training for asst. 
section chiefs

Utilizing talent management
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Strengthening organizational functions
Support for autonomous 

growth/Individualized problem 
solving

Global human 
resources 

development
Retraining

Under-
standing 

of the 
Company Specialized skill development by 

job type
[Based on a specialized 

education system]
Department implementation

(including IT skill strengthening)

In
te

r-
st

yl
e 

co
m

p
et

iti
on


